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To Our Shareholders

For our 17th business year, ended March 31, 2004, we have reported
our first consolidated financial statements including MAXCOM, Inc.
(hereafter referred to as MAXCOM), which joined our corporate group
at the end of the prior business year (in the previous fiscal year, only
the balance sheets were consolidated). The Group’s business expanded
dramatically in comparison with the previous fiscal year.

Consolidated net sales for the fiscal year under review exceeded
the carnings forecast that had been renewed in our interim financial
statements, reaching ¥44,969 million. This is because once again we
received more large-scale spot business than the previous fiscal year and
demand was active at the end of the fiscal year.

Inbound Services: Demand in New Industries Offsets Lower
Demand in the Telecommunications Industry

Supported by MAXCOM'’S contribution to consolidated sales, the size
of our inbound services has increased significantly. In actuality, profits
in this segment were constrained by factors such as declining demand
in fixed-line services for the telecommunications industry, integration
of call centers by some client companies, and decreasing demand in the
large-scale spot business we received in the previous fiscal year.
Nevertheless, we have seen a continued trend of upgrading and expan-
sion of call centers primarily in financial and public service industries.
We also received additional large-scale spot business in the first half of the
fiscal year under review. As a result, the factors supporting profits slightly
offset the factors dampening profits. Consequently, consolidated net sales
from our Inbound Services segment amounted to ¥24,613 million.

Outbound Services: Public Opinion Poll for Election in Japan
Boosts Results

Our outbound services were scarcely affected by MAXCOM’s contri-
bution to the consolidated financial results, but the sales of promotion
services for the telecommunications and financial industries generally
remained steady. In addition, our outbound services for public opinion
poll-related business for the House of Representatives election held in
November 2003 recorded the largest level in the Company’s history.
Consequently, net sales from our Outbound Services segment reached
¥7,055 million.

Telemarketing-Related Services: MAXCOM Contributes Sharp
Rise in Consolidated Sales

The size of our telemarketing-related services has expanded significantly,
due largely to the contribution of MAXCOM in consolidated financial
results and contracts for large-scale spot business. However, large
demand was not recorded for back-office support services, resulting in
flat though stable sales for this segment. As a result, net sales from our
Telemarketing-Related Services segment totaled ¥12,668 million.
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Corporate Management Strategies

Our business forecast for the 18th business year is that profits will
inevitably decrease, partly affected by the impact of the drop in large-
scale spot business during the previous business year. To better ensure
future growth, we will focus on the following three areas in our
business operations.

Enhancing Personnel Recruitment and Human Resource
Development Skills at Regional Bases

Despite the comparatively lower convenience of access to Tokyo,
regional cities offer higher retention rates of excellent human resources,
which clearly offers quality and cost advantages. The current increasing
trend of opening or moving call centers to regional cities is expected to
continue. We will assign a local trainer at our major business bases and
build an operation system that is managed and completed at each
regional base.

Promoting Management Restructuring of MAXCOM
MAXCOM, which joined our corporate group on March 31, 2003,

achieved the consolidation and reorganization of its sales bases during
the previous fiscal year and successfully completed the first stage of its
management streamlining plan. Nevertheless, MAXCOM depends
largely on the telecommunications industry, which faces a difficult
business climate. As a result, it needs to address the urgent issues of
achieving a balance of business among different client industries as well
as fundamental reform of its cost structure.

We plan to further accelerate the management restructuring of
MAXCOM to establish a corporate structure that can generate profits
in any operating environment.

Reinforcing Our System to Boost Outsourcing Opportunities

Our growth has traditionally been driven by outsourcing demand for
customer services focusing on call centers. However, the key issue fac-
ing our client companies is adoption of the variable-cost system, and
this trend is also expanding to business processes other than customer
services. We will work to build a structure to generate business as
well as accumulate expertise, in an effort to gain additional business
opportunities.

The entire staff, including myself, will do our utmost to expand
the Company’s business. We greatly appreciate your continued support
of our efforts.

June 2004
Sincerely yours,

Shoji Takagi, President
MOSHI MOSHI HOTLINE, INC
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Principal Services

Inbound Services

We operate customer service centers and other call centers set up by
client companies as an outsourcer. Specifically, inbound services are
those that respond precisely to a wide range of telephone and e-mail
inquiries and complaints from consumers and collect marketing data.
Our client companies capitalize on the data gathered at the call centers
to develop and improve their services.

Outbound Services

Outbound services include introduction of new services and other
promotional activities targeted at consumers via telephone
and e-mail by leveraging the customer data owned by the client
companies, as well as the data collected at the call centers.

Telemarketing-Related Services

Behind the inbound and outbound services on the call centers’ front line
(as front-office businesses including actual interaction with customers),
telemarketing-related services focus on back-office activities including
administrative operations. We also provide training, data mining and
other consulting services as part of peripheral business lines for call
centers, as well as temporary help services.




BEEANSDIER.Clients & Staff

WEEEETERI DK, Clients’ Classification by Industry (%)

=4S Consolidated

B4{K Non-Consolidated

*ABEIKD 16, 16, 178 X1 78DH

Note: From the center, the three concentric For the fiscal year ended Mar. 31, 2004
rings show the breakdown for the
fiscal years ended Mar. 31, 2002, 2003
and 2004, respectively.

BE SE Y-CA BE mx RE AR OEE
|y pEEpENE Nooy gaa

Telecom  Financial ~ Service  Manufacturing Broadcasting Distribution Information Tr'an§por-
& a

Carriers  Services & & tion
Others Publishing

B\ E#78,Number of Employed Workers

551650 (B4(F) | 551788 (%)
2003385 | 2004543A%K

As of Mar. 31, 2003 | As of Mar. 31, 2004 -
(Non-Consolidated) (Consolidated) 18R/ Change

Jé—t*ié 539 765 +226

egular employees

Z’%ﬂgi 1,214 3,859 +2,645
ployees

N—Tv&—

TSR & CSR 9,685 10,377 +692

TEOET 11,438 15,001 +3,563
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The figures for the 17th business year are on a consolidated basis.
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EfBDIMEE Trends in Business Results
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FITHICOER L CIIERBHEZZNENEEHLTEDET,
The figures for the 17th business year are on a consolidated basis.
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Staff prepare for the opening of the Matsuyama Center.
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MOSHI MOSHI Now

[ Launch of the Matsuyama Center }

In December 2003, the Matsuyama Center, our first business
base in the Shikoku region, opened at Ichiban-cho, Matsuyama
City. Four employees assigned from Tokyo including the center’s
manager, Mr. Kikuchi (second from left in the photograph on
page 9, in the first row) and six locally hired management/staff
members (in the back row in the photograph) are working
together to develop human resources, in an effort to establish the
largest call center in the Shikoku region that has 250 seats on one
floor.

Opening of a Child-Care Center
at the Okinawa Branch

In April 2004, we opened a child-care center for employees at the
Okinawa Branch. This is our second in-house child-care center
following our Machida Premier Center (Tokyo).

We opened the new child-care center because nearly 70%
of our employees are women, and the percentage of female
employees with small children is especially high in Okinawa. We
aim to support working women by improving their working
environment.

_'E'-Eu- _
" T
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The Okinawa Branch’s child-care center
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Recently acquired certificates for international security management and
protection of personal information
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MOSHI MOSHI Now

Acquisition of Information Security
Certification

In November 2003, we obtained certificates of the international
security management standard “BS7799-2:2002” as well as the
Conformity Assessment Scheme by the Information Security Manage-
ment System (ISMS). In December, we succeeded in acquiring
the PrivacyMark® certification related to the management system
for protecting personal information.

We are committed to providing services under this more
stringent information management system, so that we can main-
tain and further increase the trust we have earned from our client
companies and consumers.

Start of Operations at the Yokohama City
Call Center

In response to a request from Yokohama City, we launched oper-
ations at the Yokohama City Call Center in March 2004. This
one-stop call center collectively handles inquiries from
Yokohama’s citizens regarding information on general municipal
administration. Following the opening of Japan’s first call center
(the Sapporo City Call Center), our new call center is the second
of its type in the nation, and marks our response to the second
request from a local government as well.

In Europe and North America, government institutions
regard residents as their “clients,” and it is common for them to
establish call centers and outsource their operation with the aim
of improving convenience to citizens and streamlining their
administration. In this regard, we plan to make active business
proposals to other local governments by leveraging our experience
and expertise.
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[ | gfgﬂ?gi Consolidated Balance Sheets

(AAM.K#ETHE  Milions of yen)
161 SE17H) AR
(E#8) (&)
As of As of Amount of
Mar. 31,2003 | Mar. 31,2004 | change

EEDER/ Assets

I RENEE 13,055 | 16,213 3,158
Current assets
RENURE 5,384 9,405 4,021
Cash
SZMFHERUTCHE 6,348 5216 | &1,132
Notes and accounts receivable
F IS EHEE 173 348 175
Inventories
RS ERE 409 468 59
Deferred tax assets
ZDfth 758 791 33
Other current assets
B35 A7 A7 0
Allowance for doubtful accounts

Il. BEE&EE 4,105 3,740 A365
Fixed assets
B EEEE 1,482 1,315 A167
Tangible fixed assets
B ETEE 298 271 A27
Intangible fixed assets
REZDMDEE 2,324 2,152 A172
Investments and other assets
BELGE 17,161 19,953 2,792
Total assets

BfDEB/ Liabilities

I REafE 5,881 6,037 156
Current liabilities

. BE&E 331 314 217
Long-term liabilities
BfEast 6,213 6,352 139
Total liabilities

EADER / Shareholders’ equity

. BAE 998 998 0
Common stock

Il. BARIRE 1,202 1,202 0
Capital surplus

. FIERIRE 8,862 | 11,606 2,744
Retained earnings

IV. ZDHEMEESETHlA=RES 3 11 8
Securities valuation difference

v. Bt A119 4218 £A99
Treasury stock
BAGE 10,947 | 13,601 2,654
Total shareholders’ equity
B84 - affast 17,161 19,953 2,792
Total liabilities and shareholders” equity

Summary Financial Statements

B 182551 E = statements of Income
(AAM.K#ETHE  Milions of yen)

165 (B1F) | H178 (EfR)
Non-Consolidated Consolidated
For the year ended | For the year ended
Mar. 31, 2003 Mar. 31, 2004
bl o= 33,237 44,969
Net sales
TUY—=TT 1 VIEBRA 33,108 44,831
Telemarketing business revenue
ZDfthDINA R UE ST 134 138
Other sales
5o LIS 26,250 35,562
Cost of sales
S L eFla: 6,987 9,406
Gross profit
RFE R U— =R 3,185 3,929
Selling, general and administrative expenses
p=t Sl 3,801 5,477
Operating income
SRR 19 260
Non-operating income
EENEA 1 5
Non-operating expenses
R 3,819 5,731
Ordinary income
YRS 4 47
Extraordinary income
$ERHER 218 313
Extraordinary losses
SRR A TR 3,605 5,466
Income before income taxes
EAH - (ERHRUERR 1,657 2,442
Corporation, inhabitants and enterprise taxes
EABIERESE A97 A115
Corporation tax adjustment
LRl 2,045 3,138
Net income

FE16HIFBEMIEZ. F17THLEEREZTHLTEDET,
HMERGEEERRSREECR—UTED FI.

The figures for the 16th business year are on a non-consolidated basis, and those for the
17th business year are on a consolidated basis.

Subjects used in the consolidated statements of income are used throughout this report.
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Summary Financial Statements ¢ Shareholder Information

B FIZR N ETEE statement of Appropriation of Profit

(FM.F#H4#  Thousands of yen)

B F+v 17 0-5EZ consolidated Statement of Cash Flows
(FH. Kt Thousands of yen)

s gE #E Eox
3 5 ?15}5?5;%%?; Item Amount
s w I SEIRNS I 2,856,364
®E E FHRI164£3A31A Undivided profit
—— R Il. (ERRIIEENESE
I ?ﬂﬁﬁﬁ%}; jp:eétf '\’n‘y;J a-270-— Reversal of reserve for voluntary reserve
I g activites 1 B EEE RS 2,958 2,958
HE L AR ERMFIZE Income before income taxes 5,466,288 Reversal of reserve for reduction of asset's cost
Jﬁ{ﬂﬁﬁ’iﬂ% Depreciation and amortization 429,389 TEFT 2,859,323
B AR EIE A ization of ¢ ij account 220,028 o
) I, Flz0srER
EZEIEBAD Amortization of gooduwill 5,000 Amount of net profit appropriated
S|ZHEDiRISMEE Decrease in allowance reserve 18,162 1 Ea%dﬁd ’ 229,663
SEFI SR USZHECZSE interest and dividend income 24,317 CHALETS
. =
s oBEE
SZILFUE interest expenses 16 g%ﬁ?ﬁ%ses 28,350
[E R EEFRFCAN{ELS Gain on removal and sale of fixed assets 96,658 (mﬁ&%ﬁﬁ) (27,000)
5o EBEMEDIRISMEE Increase in receivables 1,114,567 (Dﬁl‘r:ecu:rsgonuses)
TeIFENEEDIENNEE Decrease in inventories 2N175,643 &?‘%ﬁﬁﬁﬁ% (1,350)
f:tlfﬁ?%@;ﬁ@gﬁ Decrease in trade payables 295,468 3&?%‘“.%1'1@
FRILFEDIENNEE increase in accounts payable {1535175! Vo untar)_/._reserve
’ |3
REESNDZIEE Amount paid for directors’ bonuses 221,000 ?Jr%felnﬁﬁeserve 2,170,000 2,428,013
Z DAt others 274,734 IV. RERfREEFIES 431,309
IN\ET subtotal 7.067.609 Earned surplus carried forward to next term
FIB R OB DSFENEE Interest and dividends received 4,506 . **Iﬁﬁﬁ Shareholder Information
FIEDIZHLEE payment of interest 2121 P N
EANTRZDIZHNEE Payments for corporate taxes A2,132,702 ; ;?Eg%???%\ﬁft@%ﬁ """ n. """"""""""""""""" 21,096,000%k
BEEEICLDFr vy 1 JO0—DET 4,939,092 . {TERINDEE (BOHTVIZERRE) e 5,741,590
Net cash provided by operating activities 3. ﬁiﬁ 2,695%
4. K¥E
. EEHICELDFrvyya-J0— = -
Cash fllow fr:m investing activities KEEDIRR Fﬁgf*ﬁﬁ #ﬁﬁtt?‘z
ERECAREOREIC DT 380,875 (Sharenolders) Fhosands) | (06)
Payments for acquisition of tangible fixed assets 1. BENSA71 IR EREEHRAT 1975 a4
DESIC &5 £48,001 : A7 Tl Lol ’ :
ﬁ’@tﬁfg . ’ CHUEERRAERD)
apa , Ltd.
lﬁliﬁgomﬁﬂ luiéuﬂﬂ Proceeds from sale of fixed assets 49,972 (l\lﬁtsnui R"scff Lf(ir.v;’(eenssi:r:lFund Trustee)
BERUIRIEZDEAICKLDZH £292,330 2. BRRSR7 (- Y—ER(EEBTHIAL (B5E0) 551 9.6
Increase in fixed leasehold deposits Japan Trlftee Services Bank, Ltd. (Trustee)
HE R RIS DIEEIC K BINA 371,675 8. & b5 ILERRERL 261 4.6
Collection of leasehold aﬁjfc;ity deposits a cEle:’;ral;Zumlz Pa;":{:%’ﬁ;td'w_t # (E5E0) 4
: Y A5— 52 MEERTHEAH (5 255 .
%a){ﬁ; Others _ 4,183 The Master Trusthank of Japa{nj: Ltﬁ. (ETrustee) H °
NH%?@JLC_JFZFF v 170—-0&5 295,465 5. BANSZF ¢ Y—EREERTHRAH 254 4.4
et cash used in investing activities I L
e . o e o i )
. BB LD F vy Pa-TJ0— (Central Security Patrols Co., Ltd. Pension Fund Trustee)
Cash flow from financing activities 6. AAXNSRF 4 - Y—E R{EERTHARM 150 26
FEHAEAZ DEEIC K D3TH 150,000 (FPR=H{EF Eiﬁmgmﬁﬁf—;ﬁu) =
Payment on principal of short-term borrowings Japan Trustee Services Bank, Ltd.
BN DEYSIC K B3ZH payments for buyback of own stock 298,376 7 (TEh;ég; Ml{ts%ul;;r*uét_;:nkgllapan LiElstion i iretes) 143 2
BCZED3ZILER pividends paid A373,781 " Nippon Life Insurancezélmpany S
BBEEICKDF vy Y21 T70—-DEE £622,157 8. BANSZF¢ -U—ER(EEBTHARH 120 2.1
Net cash used in financing activities (CHERBTEBESHESTD)
k,
IV. RENVIRSRSYOIEMNEE 4,021,669 @mRoTrrrlltl)sltJﬁtest?leBrX:‘f(?:gBarrpu%;ﬂon Pension Fund Trustee)
Increase in cash and cash equivalents 9. BH{ESERTHtat (8ED) 80 1.4
V. RERURSASYHSERS 5,384,102 The Nomura Trust and Banking Co., Ltd. (Investment Trustee)
Cash and cash equivalents, beginning balance 10. ¥ FI—Z IVI\vyY N\ IX I4 OYVRY 73 1.3
VI IRERURERSVIHRER 9,405,771 IZ I LR PHYY R
Cash and cash equivalents, ending balance The Chase Manhattan Bank N.A London S.L Omnibus Account
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EBFEA Offices

RiEEVI—
For Outbound

NEFEVT—
Hachiouiji Center
BELYY—
Tama Center

BHRIILSIEYY—
Machida Premier Center

tXEEYy—

Kamioooka Center

2004F4RKBRE
As of April 30, 2004

O AVNIVR
For Inbound
OF7IRNIVR

LRAHEYF— For Outbound

Sapporo Mega Center

HLIREIE
t Sapporo
LRTZOY MEVY—

Sapporo IT Front Center

l*ﬂtya—
Wﬁiﬁ Morioka Center
Oklnawa L] {mggjg
LEXE KIS Sendai
Hiroshima Osak:

T e e & mman _
Fukuoka @ o EEESE Tokyo Call Center (Shinjuku)
ey y— Nagoya MEEtY -

Matsuyama Center Shinjuku West Center (Shinjuku)
scsswEgs  EREEYS—
Minatomirai Office Korakuen Center
AU BLURIE 1INTY RBLU7I MDY FEY -

List of Business Bases

RRAE  Head Office (Tokyo)
RRBEARNK4AR2-6-5 FLIZTa=r—YavEL
2-6-5, Yoyogi, Shibuya-ku, Tokyo 151-0053

TEL: 03-5351-7200 FAX: 03-5351-3300

#LIRSZIE  Sapporo Branch
JLEEILIRT P REAERG7-2-13  INFEEIL
7-2-13, Odori-nishi, Chuo-ku, Sapporo-shi, Hokkaido 060-0042
TEL: 011-210-1000 FAX: 011-218-2200

{li&=ZE  Sendai Branch
ERHRIETERRHPR2-11-1 ALY ZMIBEIL
2-11-1, Chuo, Aoba-ku, Sendai-shi, Miyagi 980-0021

TEL: 022-222-3122 FAX: 022-202-3022

HIEEHSVEEF  Minatomirai Office
)RR B IS L 5112-2-1
WRSYRY—U59—

2-2-1, Minatomirai, Nishi-ku, Yokohama-shi, Kanagawa 220-8140
TEL: 045-226-2500 FAX: 045-226-2501

ZHEXIE Nagoya Branch
BMRLHETPRR-7-9 HEREIL
3-7-9, Sakae, Naka-ku, Nagoya-shi, Aichi 460-0008
TEL: 052-265-3600 FAX: 052-265-3636

ABR3ZRE Osaka Branch
AIRAFAPRRER R 2-10-70
N—=OZ5T—

2-10-70, Namba-Naka, Naniwa-ku, Osaka-shi, Osaka 556-0011
TEL: 06-6645-8100 FAX: 06-6645-6123

IRBXJE Hiroshima Branch
LERLEHHXAHE7-23
FREBLETNAEDH2EIL

7-23, Nakamachi, Naka-ku, Hiroshima-shi, Hiroshima 730-0037
TEL: 082-542-4100 FAX: 082-542-4101

f@@SZIE Fukuoka Branch
EEREETPRERE-3-4 RE&ZEIL
1-3-4, Nagahama, Chuo-ku, Fukuoka-shi, Fukuoka 810-0072
TEL: 092-725-0345 FAX: 092-725-0400

SP#EZIE  Okinawa Branch
HBRBHETSEEE51-3-31
HREIAEDAT ¢« 7EI

1-3-31, Omoromachi, Naha-shi, Okinawa 900-0006
TEL: 098-866-5800 FAX: 098-866-5811

Inbound & Outbound Centers

LR X H > ¥ — Sapporo Mega Center
JEBEARTRREIEZRA1-1 )L+ MLREID
1-1, Kita-Nijo Nishi, Chuo-ku, Sapporo-shi, Hokkaido 060-0002

IR I TOOY bEYY—

Sapporo IT Front Center
JumELIRT P RRILN5%PE 15-28-196
15-28-196, Kita-kujou-nishi, Chuo-ku, Sapporo-shi, Hokkaido 060-0009

Bft>%— Morioka Center
EFREMHPRIE]-7-25 BFPREL)L
1-7-25, Chuodouri, Morioka-shi, Iwate 020-0021

BT 5— Shinjuku West Center
RREHERAHE7-21-3 EHREAREI
7-21-3, Nishi-shinjuku, Shinjuku-ku, Tokyo 160-0023

“EE Y5 — Korakuen Center
RREBXRERNA]I[2-22-2 FIEEIL
2-22-2, Koishikawa, Bunkyo-ku, Tokyo 112-0002

I\EFtEUH— Hachiouji Center
RRED/\EFmILEI2S-6  FEEER/\EFEUEIL
25-6, Yokoyama-cho, Hachiouji-shi, Tokyo 192-0081

ZEtEYH— Tama Center
RREBSEMES1-15-2
hFF+EEEVI—EIL

1-15-2, Ochiai, Tama-shi, Tokyo 206-0033
BIHI V=TItV 55—
Machida Premier Center

RREBBIEMAEM#T-2-2 MStEYY—EIL
1-2-2, Minaminaruse, Machida-shi, Tokyo 194-0045

LEXRt>%— Kamioooka Center
)| RigRTERR EARMAE1-13-8  =HER AL
1-13-8, Kamioooka-nishi, Kounan-ku, Yokohama-shi, Kanagawa 233-0002

> — Matsuyama Center
FEEMLH—BEIS-3-1 U=y EI
3-3-1, Ichibancho, Matsuyama-shi, Ehime 790-0001

REE EETR  HTUD T EM, Board of Directors and Auditors - Notice to Shareholders

REWBKEEEARR Board of Directors and Auditors

REREUF AR BaR E=
President Shoji Takagi
BIEEmR ™ 53h
Managing Director Yoshihiro Shimomura
BIEEmR WA E—
Managing Director Koichi Matsumoto
HRiffR B SFIE
Director Morimasa Sato
ERiffR BH 02#
Director Hiromi Fujita
ERiffR R OtAl
Director Mitsunori Higashi
ERiff% I #aE
Director Hiroyuki Yamada
B I EZTEB
Director Shinjiro Ogawa
BYEER ®RE S
Full-time Auditor Kazuo Shidara
BB WA fz
Auditor Kazuyuki Matsumoto
BEER o %
Auditor Akira Yamaguchi
BER A &E
Auditor Shunji Hisamochi
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http://www.moshimoshi.co.jp/ir’koukoku.htm
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