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o Our Snarenolaers

During our 16th business year, ended March 31, 2003, our shareholders
must have been concerned about our business performance because of the
downward revision of the interim and full-year earnings forecast
announced last September. However, during the latter half of the

fiscal year, we achieved our highest net sales and profits ever on a
half-year basis.

The following is the business report for the fiscal year under
review.

During the first half of the fiscal year, net sales decreased due to
the impact of negative events including a drop in special procurement,
which coincided with the introduction of MYLINE during the previous
term, and the postponement of new investment and reduction in the scale
of investment by corporate clients. As a result of the above factors, which
dampened profits, as well as the occurrence of surplus spaces and the rise
in costs for training of personnel, it was necessary to revise downward the
initial business forecast last September.

Subsequently, to eliminate the gap between supply and demand,
we sought to return the surplus spaces. In addition, the entire corporate
group promoted a campaign to slash costs. At the same time, to acquire
new sources of profitability, we strengthened our sales force. As a result of
their efforts to capture new clients, during the final quarter our
operations, including spot business, recorded a surge in activity.

Net sales for the fiscal year under review increased 4% in
comparison with the previous term, to ¥33,237 million, our best result
ever. We also posted our highest level of profit ever, on a half-year basis.
Nevertheless, we could not compensate for the fall in profitability caused
by the decline in the operating ratio in the first half. As a result, ordinary
income for the term declined 10% compared with the previous term, to
¥3,819 million, which only resulted in a small decrease in profits.

Looking ahead to our 17th business year, while we focus on the
management restructuring of MAXCOM, Inc. (the former Japan
Telecom Max Co., Ltd.), a new member of our corporate group, our
entire group will continue to work to boost its competitiveness based on
our core values: speed, quality, price and added value. In addition, our
corporate efforts at self-reform present new challenges and potential for
us. We aim to continue improving as a company that takes advantage of
change, turning it into opportunity.

The entire staff, including myself, will make our utmost efforts to
further improve the Company’s business and our shareholders’
satisfaction. We greatly appreciate your continued support.

June 2003 Sincerely yours,
Shoji Takagi, President

MOSHI MOSHI HOTLINE, INC.
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It is our privilege to report on the Company’s
performance during its 16th business year.

Inbound Services: Broadband and Utility Companies Expanded

In the telecommunications industry, our major business base, the negative
impact of declining special procurement was major. However, in the
financial services industry, the number of corporate clients expanded. In
addition, the number of new cellular phone subscribers increased steadily.
These developments greatly lessened the negative impact related to
MYLINE. Furthermore, in the final quarter, services for broadband, spot
business and new utility companies, which have begun contributing fully
since the beginning of the term, expanded more than we had projected.
As a result, net sales from our Inbound Services segment rose to ¥20,322
million (up 12% compared to the previous term), exceeding the previous
record.

Outbound Services: Strength in the Financial Services Industry
Counterbalanced Losses in the Telecommunications Industry

With the end of the MYLINE free registration period, sales in the
telecommunications industry, which contributed to our Outbound
Services segment, dropped significantly. However, the financial
services industry, which began contributing fully during the term,
grew a great deal. Also, because the contribution from spot business
was included in the final quarter, the component ratio based on
categories of business changed significantly. In the financial services
industry, during the first half we faced serious issues such as delays of
transmission lists. Nonetheless, we gradually overcame these issues and
the quantity of business increased. As a result, net sales from our
Outbound Services segment totaled ¥6,520 million (down 1%
compared to the previous year), only slightly lower than the previous
year.

Telemarketing-Related Services: Services for MYLINE Declined

This segment benefited from growing demand for back-office support
services backed by the increase in new subscriptions to MYLINE in
the previous term. However, when the MYLINE free registration
period ended, the number of the new subscribers returned to the
initial stage. As a result, this segment experienced a “backlash” loss for
the term under review. Financial services-related operations have been
expanding steadily, and revenues from the consulting business for new
corporate clients have also been increasing. Nonetheless, this growth
could not counterbalance the loss in the teleccommunications industry.
As a result, net sales fell to ¥6,259 million (down 6% compared to the
previous year).
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Inbound Services

We operate customer service centers and other call centers set up by
client companies as an outsourcer. Specifically, inbound services are
those that respond precisely to a wide range of telephone and e-mail
inquiries and complaints from consumers and collect marketing
data. Our client companies capitalize on the data gathered at the call

centers to develop and improve their services.

Outbound Services

Outbound services include introduction of new services and other
promotional activities targeted at consumers via telephone
and e-mail by leveraging the customer data owned by the client
companies, as well as the data collected at the call centers.

Telemarketing-Related Services

Behind the inbound and outbound services on the call centers” front
line (as front-office businesses including actual interaction with cus-
tomers), telemarketing-related services focus on back-office activities
including administrative operations. We also provide training, data
mining and other consulting services as part of peripheral business
lines for call centers, as well as temporary help services.
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Stock of Japan Telecom Max (Renamed MAXCOM) Acquired

As of March 31, 2003, we purchased the entire stock of JAPAN
TELECOM HOLDINGS CO., LTD at the price of ¥250 million. As
a result, we obtained all the stock of Japan Telecom Max Co., Ltd., the
sixth-largest telemarketing company in the industry. This greatly
boosted our presence in the industry.

Our main objective in purchasing the stock was to acquire
more than 200 experienced supervisors (call center supervisors,
hereafter referred to as SVs) at Japan Telecom Max to strengthen our
group’s work force. Recently, our business content has rapidly
expanded. In our 16th business year, we posted record-high net sales.
To capture further growth, our immediate challenge was to bolster our

excellent human resources, commencing with SVs, as soon as possible.

SVs are responsible for managing complex work shifts for
telephone operators at call centers and staff training activities. Besides
their day-to-day office work, SVs also assume responsibility for
administration and improvement of the value figures that indicate call
centers’ performance quality and productivity. SVs are thus a valuable
part of our work force. The expectations placed on them are great and,
as a result, developing them usually takes more than three years.

Currently, the board members sent from MOSHIMOSHI
HOTLINE are promoting the measures to boost its business
operations at MAXCOM, Inc. Going forward, we will create
competent and professional personnel at MAXCOM by nurturing the
potential of each employee. To enable the company to contribute to
the Group’s earnings as quickly as possible, we are committed to
developing it into a company that commensurate generates top-line
revenues of approximately ¥10 billion.
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Business Plus, Inc.

Opening of Kamioooka Center and
Hachiouji Center

To maintain and improve our competitiveness, we are promoting a
“scrap and build” policy for our call centers. As a result, we recently
closed the Minatomirai Branch and Kokubunji Center and opened the
Kamioooka Center and Hachiouji Center. In addition, because the
Okinawa Office, opened last year, has steadily developed its business,
it was promoted to the Okinawa Branch as of April and is ready for
full-scale business expansion.

Exceptional Subsidiary Business Plus, Inc.
Opened

As of December 2002, we established Business Plus, Inc. to encourage
the employment of physically handicapped people who are able and
willing to work but face difficulty obtaining employment due to
challenges in commuting and the work environment. Business Plus is
located in Fuchu City, which enables employees to avoid congestion
during commuting time. Currently, 11 employees handle our
administrative tasks there.
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M 15251 EZ statements of Income (BHM. KA Milions of yen)

251641 551588 HiREE
As of As of Amount of
Mar. 2003 | Mar. 2002 change

EEDER / Assets

I RENEE 11,752 | 10,571 | +1,181
Current assets
RERUTRE 5,360 5,627 A267
Cash
T 5,213 3,819 | +1,394
Accounts receivable
ZDfth 1,179 1,125 +54
Other current assets

. BE&EE 3,991 3,529 +462
Fixed assets
BEREE 1,395 1,269 +126
Tangible fixed assets
R EIERE 250 249 +1
Intangible fixed assets
REZ DHERE 2,345 2,009 +336
Investments and other assets
BESE 15,743 | 14,100 | +1,643
Total assets

BSO8R/ Liabilities

I RENEE 4,654 4,536 +118
Current liabilities

Il BE&E 140 137 +3
Long-term liabilities
BEas 4,795 4,673 +122
Total liabilities

BADER / Shareholders’ equity

. BAXE 998 998 0
Common stock

Il BXLERS 1,202 1,202 0
Additional paid-in capital

Il FIEsEEfREE 127 127 0
Legal reserve

IV. ZOfthFRRE 8,735 7,092 | +1,643
Retained earnings
=Z:N=H 10,947 9,426 | +1,521
Total shareholders’ equity
BX - afEast 15,743 | 14,100 | +1,643

Total liabilities and shareholders’ equity

5164 1581 | iR (%)
ye’;(r);mﬁeed yel;?l;ztr\h(:leed Percentage
Mar. 2003 | Mar. 2002 change

wLE 33,237 | 31,967 +4.0
Net sales

TULNY—=UTF 1 VIEBRA 33,103 | 31,484 +5.1

Telemarketing business revenue
Z DDA R UTEm5E 134 482 | AT722
Other sales

5o LIS 26,250 | 24,457 +7.3
Cost of sales
Erellm ) 6,987 7,510 A7.0
Gross profit
RFERU—REIRSE 3,185 3,291 +3.2
SG&A expenses
=t il 3,801 4,218 A9.9
Operating income
BN 19 36 | £46.0
Non-operating income
ERNEA 1 — | +85.2
Non-operating expenses
EET 3,819 4,253 | A10.2
Ordinary income
YR 4 — —
Extraordinary income
$FRHER 218 63 | +242.4
Extraordinary losses
HS A=A 3,605 4190 | A14.0
Income before income taxes
EABL (ERHRUERH 1,657 1,776 26.7
Corporation, inhabitants and enterprise taxes
EAVIERER A97 28 —
Corporation tax adjustment
ELEE 2,045 2,385 | A143
Net income




5%.% . % Summary Financial Statements * Shareholder Information

W 227 O—FEE statements of Cash Flows (73,5414 Thousands of yen) B FUZEAL 53 ETEZE appropriation of Profit (1/m. 5% Thousands of yen)
939 #1641 e -
B 14548 1H
# A = PH15%3831H I SHBRILS FliE 2,243,744
Undivided profit
I EFEIEHICLDIFrvva-TO-— IIl. EEFEIIEENEREE
1. THE BT HAFI 3,605,147 Reversal of reserve for Voluntary reserve
2. TSNS 462,497 EEEE BRI 4,344 4,344
3. BESFE 1M ORAEE 213,445 Reversal of reserve for reduction of asset's cost
4. BB RIRISEE S OEINE 15,398 &a&t 2,248,088
5. 552 DB 28,000 1. FZsW5 58
6. BEISIHEDIBNNE 15,185 Amount of net profit appropriated
7. SRFIBNRUSZEESE £3,416 1. BB 172,842
8. ZILFIE 102 Cash dividends
9. BEHMESTEE 30,416 2. #EES® 21,000
10. BEENAMEST@IE 17,980 Officers’ bonuses
1. B EEEESHIE 20,124 (mRESS) (20,000)
12. BEEEEESLE 4,759 (Directors’ bonuses)
13. BVECEERLE 78,203 (BRERESE) (1,000)
14. FREIREERAIE 14,800 Auditorsfboness)
15. 55 H{BEDKENIEE 1,393,694 3. Eﬁfﬁiﬁ,e
16. HHENEEDRAE 72,697 e
17. BB ORI E £93,730 ?gﬁﬁ%ﬁem TAUDEEY TEkE
18. KRILEDIBNNEE 214,779 ST
19. RIHEBIS ORI £139,991 V- aﬁgﬁﬁfggried forward to next term e
20. ZOMERENSEENMNEE 257,015
g; Egﬁﬁiﬂiﬁgﬁ‘ﬁ A;g;ﬁgg B B EHREB shareholder Information
. #EE J
23. ISR UES S OZEEE 3,443 1. SHHDFRITT DHRINOIE oo 21,096,000%
24. FIBDZILEE 2102 2. RITEKRINORE 5,791,920#
25. EABE DL 41,364,050 3. HEH 3,092%
EEEHICLDFryva-TJO—0ES 1,346,625 4. KeE
I BEEBCE&BEryYa-T0— KEEORR FERSS | S
. B 8IC 37,364
3. BRETAEDOFRLIC L BHA 3149 1 CERRSRACHT Y MAEGWSH (SHHED) | 1,975 34.3
4. gggﬁé&gggﬁl:i%iﬁ A113,217 Mitsui Asset Trust and Banking Company, Limited (Mitsui & Co., Ltd.)
5. B Slckd 227,131 2 A5~ NS MEESRTHt At (52
6. IREBMEEFDFTHIC K DINA 45,200 TEhZS Maste?Trul:Eanktﬂ;ﬁfﬁﬁﬁ%‘l’trﬁge)(rdfu) e S
7. B HIIISC £ B2 £290,000 3 BV RSV ERREGIRT 261 45
8. BEREHNREIC LD A 99,284 Central Security Patrol Co., Ltd.
9. BERUIRIRDEAIC LD A277,833 4 BERSRT 4 - Y—EREEBTHASHT 254 4.4
10. BERUIRIEEDIBEIC L DINA 121,919 (Y Mo EREEHIAT BBGHEED)
11. SFSEmMEE 3,322 igpa:\ Tlnslstee_Ser;/iceslBacnk. tt(cil.P N
12. ZOMOZHOENNEE A40 855 entral Security Patrols Co., Ltd. Pension Fund Trustee)
o - - 5 SAT 4 - Y-EAEERTHAAT (15 :
BERHICKDF vy a1-TJO—-DEE 1,110,320 E;ﬁnl\T?ustz;gervzes %aﬁm(;ﬁﬂﬁﬁtigeﬁ)& (D) aie 38
. BSEBIC KB F vy v a-T0— 6 E,,i;;égﬁ%@%%géﬁ?ﬁﬁﬁﬁﬁﬁ 150 26
1. EEHEDZILE A375,543 Japan Trustee Services Bank, Ltd.
2. IEHRBEAZRDERBICKD X £10,000 7 LB E Rt
5. HEHROMEI & 32 A118029 Sl - - 143 25
MISEBIC LD+ vy Y 1-JO—0BE 503,573 8 %ﬁiﬁ%ﬁﬁ?ﬁgﬁgﬁ/ I)*Eﬁfﬁﬁﬁi\?%?i 120 2.1
7 BH= 6]
V. RERUVRERSNOEINE £267,267 Ritous oot Tross and Banking Company, Limited
. _ - 9 FEFYF 538000 /Y N—F4A 7HUL .
V. RENUREREMHE%RS 5,627,878 g;jtcz-538000 non-treaty/ac{ourr:tJ o B [ 1.9
. _ 10 ¥ F1— W I I/ OVK .
VI. RENUVREEEWERRES 5,360,610 'Heaélfaseﬁavnz,tt\aﬁfajnk}h\dﬂoﬁn A E7 1o 19

15 16
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Tokorozawa Center
NEFEVT—
Hachiouiji Center
BELYY—
Tama Center

BHRIILSTIEYY—
Machida Premier Center

txXEEYy—
Kamioooka Center

WIS o

Oklnawa

LEXE  XIRZE
Hiroshima Osaka

S ® o o

Fukuoka @
BHEXE
Nagoya

LB & UEE

Head Office & Branches

RmEAH  Head Office (Tokyo)
RREEARR4AR2-6-6 FLIZa=5—vavEL
2-6-5, Yoyogi, Shibuya-ku, Tokyo 151-0053

TEL: 03-5351-7200 FAX: 03-5351-3300

tLIRZIE  Sapporo Branch
BRI P REAERG7-2-13  INFEEIL
7-2-13, Odori-nishi, Chuo-ku, Sapporo-shi, Hokkaido 060-0042
TEL: 011-210-1000 FAX: 011-218-2200

{l&3ZE  Sendai Branch
EHRATERRSBR2-11-1 ALY ZIEEIL
2-11-1, Chuo, Aoba-ku, Senda-shi, Miyagi 980-0021

TEL: 020-220-3122 FAX: 022-022-3022

ZHEXIE Nagoya Branch
BMRELHETPRR-7-9 HEREL
3-7-9, Sakae, Naka-ku, Nagoya-shi, Aichi 460-0008
TEL: 052-265-3600 FAX: 052-265-3636

ABR3ZRE Osaka Branch
KBRFFAPRH TR TR 1-9-6
BEgE1I=F I

1-9-6, Edobori, Nishi-ku, Osaka-shi, Osaka 550-0002
TEL: 06-6444-0555 FAX: 06-6444-1444

IREZE Hiroshima Branch
LBRLSHHRXAE7-23
FREGLETNABDE2EIL

7-23, Nakamachi, Naka-ku, Hiroshima-shi, Hiroshima 730-0037
TEL: 082-542-4100 FAX: 082-542-4101

f@MSZIE Fukuoka Branch
FEEREATPRERE-3-4 RE&ZEIL
1-3-4, Nagahama, Chuo-ku, Fukuoka-shi, Fukuoka 810-0072
TEL: 092-725-0345 FAX: 092-725-0400

SEZRE  Okinawa Branch
HERBETHE5E51-3-31
BREHEBOXT 1 T EI

1-8-31, Omoromachi, Naha-shi, Okinawa 900-0006
TEL: 098-866-5800 FAX: 098-866-5811

2003F4RKBRE
As of April 30, 2003

O1VINIUR
For Inbound
OFINNIVER

WRXHEYS— For Outbound

Sapporo Mega Center

HLIEEIE
t Sapporo
WRTZOY bEYS—

Sapporo IT Front Center
l*ﬁt‘/f—
Morioka Center

® flEEE

Sendai

o mmaH

Tokyo Call Center (Shinjuku)
EmEEY y—

Shinjuku West Center (Shinjuku)
“EEEYI—

Korakuen Center

AVRDY RBEVTY MDY REY 5=~

Inbound & Outbound Centers

FLIRX 2> & — Sapporo Mega Center
BRI PRRIL K11 2L bEIL
1-1, Kita-Nijo Nishi, Chuo-ku, Sapporo-shi, Hokkaido 160-0023

#1088 | TZ0> Mzr%—  Sapporo IT Front Center
JumELIRT P RRILN5%PE 15-28-196
15-28-196, Kita-kujyou-nishi, Chuo-ku, Sapporo-shi, Hokkaido 060-0009

Bt >%— Morioka Center
EFREMHRRIE]-7-25 BEEPIEL)L
1-7-25, Chuodouri, Morioka-shi, Iwate 020-0021

BRIt — Shinjuku West Center
RREMEXTENE7-21-3 BHEAREI
7-21-3, Nishi-shinjuku, Shinjuku-ku, Tokyo 160-0023

#%EEtE>YH— Korakuen Center
RREBRRNA)[2-22-2 FIFEEIL
2-22-2, Koishikawa, Bunkyo-ku, Tokyo 112-0002

FRRtE>%— Tokorozawa Center
HERFTRMAKGS51-3 RIEROEI
551-3, Kume, Tokorozawa-shi, Saitama 359-1131

J\EFEYH— Hachiouji Center
RRE/\EFmEILEI25-6 FEER/\EFEUEIL
25-6, Yokoyama-cho, Hachiouji-shi, Tokyo 192-0081

ZEL>Y5— Tama Center
RRESEMES1-15-2
NFFTEEEVI—EIL

1-15-2, Ochiai, Tama-shi, Tokyo 206-0033

BIHZIVL=IEV5—

Machida Premier Center
RREBBIEmEM#-2-2 MSEYY—EIL
1-2-2, Minaminaruse, Machida-shi, Tokyo 194-0045

EXEEY5—

Kamioooka Center

#E)IRERTERR LAMEAE1-13-8  SHEH EAREE
1-13-8, Kamioooka-nishi, Kounan-ku, Yokohama-shi, Kanagawa 233-0002
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REHER EEER Board of Directors and Auditors

KRR RIR

President

R

Managing Director

E R

Managing Director

ez

Director

ENE1R

Director

Ef1R

Director

ez

Director

ERif1R

Director

BEEEER
Full-time Auditor
BER

Auditor

BEER

Auditor

BB

Auditor

B E=

Shoji Takagi

T F3h
Yoshihiro Shimomura
WA E—

Koichi Matsumoto

£ SFIE

Morimasa Sato
BH 02#
Hiromi Fujita

R OtAl
Mitsunori Higashi

IUE #a=E
Hiroyuki Yamada
wmhl B—

Ryoichi Matsuyama

BE %

Kazuo Shidara

WA fz
Kazuyuki Matsumoto

wa %

Akira Yamaguchi

AF; {&A

Shunji Hisamochi

H#HRDIEA Notice to Shareholders

JREHAH B3H31H
ERFERR  BF6Ah
2EH BE3F31H

1BITTOMINE 508

LEEMREA RREPEXZITHIZHES
FRR=HEFERITHIN L

CESLE A

EIERER

RRMIZEXFR2T H8FEAS T 168-0063
9& HEFTRITHR A FEEMUTER
EEE  03-3323-7111 (KK)

PR=HSFERITHASH 2EEXIE

BREUTHASH FERUEEEXE

NEBHAE

B AR

EfENREN BB EEBHOR—LN—I7 RV

http://www.moshimoshi.co.jp/ir’koukoku.htm

18



